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JRAINING

By actual teat and practical expericmce, a fully trained on policy
execcutive will raise the stats of an org.

An untrained execcutive will deprass the state.

in officer trained on the Flag Exocutive Briocfing Course will send stnts
up vwhere an cquivalent officer not s¢ trainod will send them down.

Thie appcars so obvious that it can be missed,

. It means that it ococsts aa org thousands upon thousands to use an
wtrained executive who has not donc an FEBC. It costs personncl their pay,
thoir facilitics and their socurity. '

If an FEBC cost $30,000 (which it does not) the org would make it back
in o fow weeks,

If an untrainced cxecutive is plocod in charge of au org it can prepare
for logscs and can succumb,

This is a very simplo lesson. It is a matter of actual fact, not of FR.

Thia is shown up well when a fully trained oxecutive is placed in
charge of a whole org.

It ia less vigible but just as decisive regaxrding ANY post.

An untrained person on a post will be at best somebody not too destructive
and at worst a ceomoufluged hole,

These facts are factas,

When you do not kmow this, be prepared to have lots of trouble, losscs
and Dov-T,

It costs monay not to spond monay pro-training for ¢ post. It also costs
money not to train a person on o post to familiarize him with it.

Training is of course a rolctive word. The materinls taught must be
practical and useful and must apply to the job to be held.

Given this, a personnel officer who does not advise or provide for full
pro-poat training will be found to be very costly.

On¢ who insists on full pre-training ard on post training will bo found
to be o vory valunble aassct,

This dato ie pot theoroticel. It is the living truth.
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